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QIP Processes

o Steering Committee: long-term strategy, decides
locations, guidance on structure of conference, guidance
on number of talks, recruits PC chair. Chooses invited
talks (perspective, overview, experimental, etc.).

* Program Committee: reviews and selects contributed
talks. Chooses plenary talks from among these.

 Local Organizing Committee: everything else. Venue,
schedule, events,



Logistics

Local organizing committee:
Felix Leditzky (chair), Graeme Smith

Relying heavily on 1) conference services (Virginia
Schultz coordinating) and 2) JILA administrative support
(Beth Kroger, Diane Przygocki) and 3) UMC Staff

Meeting regularly since last summer.

Contacting sponsors, finding venues for all events
(stadium, UMC, Hilton, Rembrandt Yard), managing
budget, setting registration fees, selecting menus...



Budget

Income:
Sponsorship: ~$80k
Registration: ~$250k
Total: $330k

Expenses:

Speaker Travel (tutorial+invited): ~$20k
Student Support: ~$35k

Facilities rental: ~$25k

Food/Drink: $180k

Admin: $30k

Total: $290k



Attendee Statistics

« Main conference: 490 registered
-Students: 206
- Faculty: 67
- Postdoctoral: ~100
- Industry/other: ~100

e Tutorials: 200-250 attended

« Gender: 57 Female, 427 Male



Go To PC report by Matthias



Go to 2020 Presentation



Go To Bid(s)



Proposal: Format for QIP

Mornings: invited (SC) and upgraded (PC)
plenary talks

Afternoon: massively (e.g., 3 or 4) parallel
sessions

Key change: more plenaries, more parallel
sessions

Accept papers we think should be accepted.
Gives flexibility to PC



Discussion



Proposal: QIPS

« Start with making a legal body
* Get input from CCC
* Foundation board



